
Change 
thoughts on 



It happens 
naturally 

every day 

Change 
is inevitable 

What change do you influence? 
What change influences you? 



You can’t stop change 
from happening but 
you can control its 

speed and direction 

Change 
is not 

optional 

Do you want to influence change? 
Or, do you want change to influence 
you?  These are your only choices. 



Expect it 
Plan for it 

Change 
is constant 

Better yet, create it. 



There are always 
people unhappy 

with change 

Change 
doesn’t have 
to be painful 

Are you one of them? 



Not changing might 
mean guaranteed failure 

Change 
means 

potential 
failure 

The best way to predict 
the future is to create it. 



Not changing can be 
as risky - or riskier - 

than changing 

Change 
is about taking 
calculated risk 

You have to make a choice. 



Radical change 
 requires vision, leadership, 

commitment, and patience 

100% 
consensus on 
radical change 

is impossible 

Are you on board yet?  If not, how 
and when do you plan to get there? 



Every action 
stimulates a reaction 

Leading 
change is a 

big responsibility 

Have you thought through 
the implications carefully? 



Progress 
not perfection 

Change 
takes practice 

Mistakes are okay. Just don’t 
make the same mistake twice. 



Allow it 
to permeate 

our organization 

Help your teammates. 

Change 
is 

contagious 



Change 
is 

good. 
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