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Unstoppable: Becoming a Woman of Influence

The following is based on an interview with Tracey Newell. To hear the entire interview, listen
to the June episodes of Work, Love, Pray.

“Work hard to show the results of your salvation, obeying God with deep reverence and
fear. For God is working in you, giving you the desire and the power to do what pleases him.”
- - - Philippians 2:12-13

Are you a woman of influence? Many of us might not want to say “yes” because we don’t see
ourselves that way. But as followers of Jesus, we have access to a different story. The Bible is full
of unlikely women who made a huge impact on the world. And you can be a woman of influence
as well.

Tracey Newell defines influence as “guiding and inspiring people to create better outcomes.”
And Tracey believes that every one of us has numerous ways we can accomplish this. We may
not be the most charismatic person in the room, or even the most obvious, but we can all
become women of influence in our workplaces, our families, our churches, and our
communities.

Influence matters. Positive influence is important because it helps people be better and do
better. And Influence is the way of Jesus. Through his influential style of leadership, Jesus
brought people together to reach beyond themselves to do something bigger and greater. And
the Kingdom of God movement that began with Jesus is still changing lives today.

Influence #+ Management

It's important to note that influencing is not the same as managing. All too often when we seek
to manage people, we end up micro-managing, and we leave people feeling like they have no
freedom to innovate. Influence gives people agency to drive change and become part of a
solution. The truth is that most people do things for their own reasons — not yours! But
something magical happens when a leader brings people together and really listens to their
reasoning and goals. In that collaborative atmosphere a common goal can be established, and
everyone can contribute to the accomplishment of that larger goal.

When it comes to thinking about influence, women tend to fall along a spectrum. On one end of
the spectrum, you have women who believe they must be as tough or even tougher than their
male counterparts in order to lead. On the other end are women who are afraid to speak up at all
lest their ideas be shot down. Neither extreme produces good outcomes. Influence falls
somewhere in the middle of the spectrum. Women need to speak up and take credit for their
work and their ideas, and they also need to become great listeners who inspire their teams and
organizations to reach higher.

Take Charge of Your Own Career
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No one can manage your career except you. When Tracey was in her thirties and had small
children, her manager asked her a game-changing question: “Would you take a BIG job with lots
of influence if your kids were in high school or college?” The manager’s advice was to “play the
long game” and get enough experience along the way so that in 10-15 years she’d be equipped
and ready to take on that BIG job. And that’s exactly what Tracy did.

She began to approach leaders in the organization one or two levels above her and ask them to
give her one or two projects that were on their list of issues to solve. She’d get clear on what the
leader ultimately wanted to achieve, and then she’d find out who else she should involve in the
project. This broadened her experience and helped her acquire new skills and wider knowledge
of the organization. And when Tracey became a leader of leaders, she paid it forward by building
a culture in which front-line managers were given the opportunity to fix problems and find
solutions working with cross-functional teams.

Most everyone has had someone in their life — a parent, a coach, a manager — who encouraged
them to reach a little higher and do something they didn’t think they could do. That’s influence,
and it can change someone’s life and even impact future generations.

Tell Better Stories

Tracey believes that we don’t have more women in leadership partly because of the stories
women tell themselves. Women think they can’t take on big assignments for a number of
reasons. We may think that a job that requires travel will keep us from being a good parent. But
sometimes when we go ahead and take the risk, we find that the reality is not as bad as we
feared. Tracey’s advice is to be less risk averse. Take the chance! If you’re curious about a
leadership role, try it.

And then make a conscious choice to be comfortable with the choices you've made. If you're a
parent, don’t torture yourself because you can’t do everything. Instead, be present when it
matters for the people and things you really care about. The words “women” and “guilt” are
linked far too often.

Dream Big

Tracey has studied people and the power of human potential for her entire career, and she
observes that most people get what they aim for in life. But often people sell themselves too
short. They set short-term goals, like acquiring a new car or a bigger house, and then they
achieve what they were aiming for. But they could have dreamed bigger.

A great question to ask yourself is, “If, in five to ten years, all my dreams aligned, what would I
want to have achieved personally, professionally and spiritually?” Then once you understand
what you’re aiming for, start taking steps — even baby steps — toward your goals. Almost no one
who’s running a company today thought they could do it when they were fifteen.

So be bold! Dream big. And go after those dreams.
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Discussion Questions:

In which areas of your life and work are you attempting to “guide and inspire other to achieve
better outcomes?”

Where do you fall on the spectrum between “tougher than the toughest man” and “afraid to
speak up for fear of being shot down”?

Who in your life encouraged you to reach higher and do something you didn’t think you could
do?

If all your dreams aligned, what would you want to be true personally, professionally, and
spiritually?

How might God be inviting you to rethink the size or nature of your dreams?

Specializing in accelerating go-to-market teams and top line revenue growth,
Tracey Newell serves on the board of five high growth software companies, to
include Sailpoint, Sumo Logic, Druve, Highspot and DataRobot. Tracey also
serves as an advisor for Blackrock Long Term Private Capital. Tracey is the
former president of Informatica, where she served as a member of
Informatica’s board of directors for two years, prior to being asked to join
Informatica’s management team. As president of Informatica, Tracey was
responsible for sales, marketing, revenue operations, and customer success.
From a philanthropic standpoint, Tracey is on the board of advisors for the
University of California, Santa Barbara’s economic department, providing
counsel on long term strategy for the department. Tracey has also served in non-profit organizations to
include Impact 100, whose mission is to unite women to make a difference in our communities, as well as
the National Charity League. Tracey graduated with honors from the University of California, Santa
Barbara, and completed Stanford’s 26th Annual Directors College in June 2021.

Tracey is married to Vince Newell, together for 30+ years, and is blessed with two adult daughters, Megan

(28) and Brittany (25).

Marion is the Director of Programs for 4word.

Marion served in pastoral ministry for 17 years at three local churches including,

most recently, Willow Creek Community Church. During her church ministry, she

incorporated her organizational development skills with her practical knowledge of

effective discipleship to create growth strategies that focused on the equipping and

mobilization of congregations on the mission of Jesus. She holds degrees from

Trinity International University and Wheaton College in Organizational Leadership
AT and Missional Church Movement.

4qword is a global community of Christian women in the workplace. Our mission is to

help women in the workplace reach their God-given potential with confidence.
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Why g4word?

At g4word, we know you want to reach your God-given potential so you can have a
Kingdom impact on your workplace and the world. To do that, you need
resources for professional and spiritual growth - and a community of like-minded
women to cheer you on!

The problem is your time is limited and meaningful connections are hard to find.
This can leave you feeling overwhelmed, frustrated, and isolated on your life’s
journey.

We believe you shouldn’t have to navigate work, life and faith on
your own because God designed you for community. You are
worthy to be surrounded by loving and supportive women who
“get you.”

We understand you face unique challenges as a Christian
woman in the workplace, which is why we create easy-access
opportunities for leadership development, spiritual growth, and
connections to influential women around the globe.

Our Simple Empowerment Plan:

Connect to a community — We offer virtual and in-person Community Groups
specifically designed for working women — and we also have special groups for
executive women.

Access relevant content — gword’s podcast, blog, and our Community Group
Discussion Guides are specifically geared to women in the workplace to help
thrive on your journey.

Get matched with a mentor — From our pool of over 220 amazing mentors we
connect you with the right fit for a transformational mentoring experience
through 4word’s Mentor Program.
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Join the Journey to empower 10 million Christian women in the workplace to
change the world by 2030. Click the picture below to learn more.
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Upcoming

July Discussion Guide Unstoppable Women: Launching a Movement Together
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