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Unstoppable: Becoming an Exponential Leader 
 
“Go to the lost, confused people right here in the neighborhood. Tell them that the kingdom is 
here. Bring health to the sick. Raise the dead. Touch the untouchables. Kick out the demons. 
You have been treated generously, so live generously. 
 

Don’t think you have to put on a fund-raising campaign before you start. You don’t need a lot 
of equipment. You are the equipment, and all you need to keep that going is three meals a day. 
Travel light.” – Jesus to the twelve, Matthew 10: 7-10, The Message 
 
The following is based on an interview with Martha Newsome, CEO of Medical Teams International. To 
hear the entire interview, listen to the August episodes of 4word’s “Work, Love, Pray” podcast. 

 
The Kingdom of God is not a place – it’s the realm where God reigns and everything is exactly as 
God intended it to be. In God’s dream for the world, there is no sickness or disease, and 
everyone has all they need to live a rich and satisfying life.  
 
Medical Teams International (MTI) is a Christian inspired health and humanitarian 
organization that exists to bring medical care to people in crisis. But the articulation of their 
calling and purpose are beautifully descriptive of God’s Kingdom:  
 
“In our broken world, so many people are suffering. They are pushed to the margins and 
forgotten. Men, women and children are persecuted and left without homes. They are hurting, 
sick and in crisis. God calls us to love the vulnerable, to dare to love like Jesus. He uses us to 
provide people in crisis with protection and care. 
 
We work to restore health as the first step to restoring hope. Because every person deserves the 
chance for a better life.  Daring to love like Jesus, we boldly break barriers to health and 
restore wholeness in a hurting world.” 
 
For MTI CEO, Martha Newsome, these are more than words; they are her story, lived and 
experienced.  
 
Exponential Leaders = Exponential Impact 
 
Martha set out to emulate her father and become a doctor. But through a series of barriers and 
opportunities, she came to realize that by concentrating on the health of entire people groups, 
rather than individual patients, she could have a far greater impact. And Martha’s impact was 
not reserved for the day she stepped into a senior leadership position.  
 
Martha knows that you can have an exponential impact at any level – she’s living proof. It was 
an honest boss and later a mentor who helped her realize that she could reach higher to become 
all that God created her to be.   
 
In her first position, right out of graduate school, Martha was distracted with planning her 
wedding - and busy with life in general. Her boss gave her an honest, but rough, review and told 
her that she was capable of much more than she had been giving to her job. This candid 
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feedback helped Martha realize that life would always have distractions, but she could still 
choose to focus on her calling and continue to work towards her God-given potential.   
 
Later on, it was a mentor who encouraged Martha to think beyond the scope of her role within 
an organization. She was working with The Hope Initiative, an organization addressing the 
growing HIV crisis, and with her mentor’s encouragement Martha developed a plan for scaling 
the work across all of Africa. Through this experience, she learned that she didn’t have to wait 
for permission before seeking to multiply her influence. 
 
Her mentor helped her understand what an exponential leader needs to do: Dream big and 
create a strong plan to implement your vision. Then rally people around you to help and go after 
that dream.  
 
Essential Women 
 
When it comes to bringing health to neighborhoods and nations, women are the key, because 
women understand at a personal level why health matters to their families. Over 80% of all 
refugees and displaced persons are women. These women, who fled to neighboring countries to 
escape conflict and persecution in their homeland, are seeking the very preservation of their 
families.  
 
Because so much of the work of MTI involves refugees, Martha is working to see that women are 
represented at every level of the organization - including the board and executive and mid-level 
leadership. MTI realizes that they need women both in leadership and in the field to fulfill their 
mission. MTI’s Community Health Workers are the boots-on-the-ground women who acquire 
much needed services for refugees and their families. 
 
Women supporting women is a model we all need to embrace, and Martha knows this 
personally. It was a woman leader who encouraged her to take on an important leadership 
position at one point in her career, and it was a female board member who advocated for her 
when she was up for the CEO position at MTI. The world needs women in leadership, and as 
women rise to influential positions, they need to make sure they are supporting the callings and 
careers of other women. 
 
Of Boats and Comfort Zones 
 
Martha has a challenge for women in the workplace:  Allow God to push you beyond your 
comfort zone. God gives us opportunities that require us to take a risk and step out of the boat, 
but you have to be willing to step out onto the water. Peter often gets a bad rap for taking his 
eyes off of Jesus, but Peter is the only disciple who stepped out of the boat! The rest didn’t get to 
experience walking on water.  
 
So be willing to take the risk and be open to the opportunity the Lord is giving you. Prayerfully 
step into things that seem beyond your capabilities because that’s where God shows up the most. 
And when God calls you to become an exponential leader, God will provide everything you need 
to accept the invitation. 



 
 

 
©2023 All Rights Reserved by 4word, authored by Martha Newsome written 
by Marion Medina 
 
 

Discussion Questions 
 
What strikes you about this statement about God’s Kingdom and shalom: “In God’s dream for 
the world, there is no sickness or disease, and everyone has all they need to live a rich and 
satisfying life.”  
 
How are you seeking to encourage other women to take steps toward reaching their God-given 
potential? 
 
How might Jesus be inviting you to “step out of the boat” and step into exponential leadership? 
 
What is holding you back from taking the first step? 
 
 
 
 

 Martha Newsome is the President & CEO of Medical Teams International, a 
global health and humanitarian organization. She has spent the last 30 years 
of her life dedicated to serving the health needs of others. In her current role, 
Martha leads more than 1,500 international staff as they restore health to 
three million people through medical and dental care, disaster response, 
humanitarian aid and community health programs. Considered an 
authoritative global leader in international public health, Martha has a deep 

understanding of grassroots operations as she worked her way to senior leadership from the front-line 
realities of local community health. She holds a Bachelor of Arts from Wheaton College and a Master of 
Public Health from Johns Hopkins University. Martha lived in southern Africa for 15 years, and at the age 
of 33, was elevated to Country Director for World Vision in post-war Mozambique. Prior to joining 
Medical Teams International in 2016, she led World Vision International’s Global Sustainable Health 
team representing three sectors, over 3000 employees and a budget of $700M. Martha is Chair of the 
Integral Alliance Board of Directors, an international alliance of 21 faith-based relief and development 
agencies, and is published in public health journals like the Journal of Mobile Technology in Medicine and 
Human Resources of Health. 
 
 
 
 

Marion is the Director of Programs for 4word.  
Marion served in pastoral ministry for 17 years at three local churches including, 
most recently, Willow Creek Community Church. During her church ministry, she 
incorporated her organizational development skills with her practical knowledge of 
effective discipleship to create growth strategies that focused on the equipping and 
mobilization of congregations on the mission of Jesus. She holds degrees from 
Trinity International University and Wheaton College in Organizational Leadership 
and Missional Church Movement. 
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4word is a global community of Christian women in the workplace. Our mission is to 
help women in the workplace reach their God-given potential with confidence. 
 

Why 4word? 
At 4word, we know you want to reach your God-given potential so you can have a 
Kingdom impact on your workplace and the world. To do that, you need 
resources for professional and spiritual growth - and a community of like-minded 
women to cheer you on!  
The problem is your time is limited and meaningful connections are hard to find. 
This can leave you feeling overwhelmed, frustrated, and isolated on your life’s 
journey. 
 

We believe you shouldn’t have to navigate work, life and faith on 
your own because God designed you for community. You are 
worthy to be surrounded by loving and supportive women who 
“get you.” 

 
We understand you face unique challenges as a Christian 
woman in the workplace, which is why we create easy-access 
opportunities for leadership development, spiritual growth, and 
connections to influential women around the globe. 

 
 

 
Our Simple Empowerment Plan: 

• Connect to a community – We offer virtual and in-person Community Groups 

specifically designed for working women – and we also have special groups for 

executive women. 

• Access relevant content – 4word’s podcast, blog, and our Community Group 

Discussion Guides are specifically geared to women in the workplace to help 

thrive on your journey. 

• Get matched with a mentor – From our pool of over 220 amazing mentors we 

connect you with the right fit for a transformational mentoring experience 

through 4word’s Mentor Program.  
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Join the Journey to empower 10 million Christian women in the workplace to 
change the world by 2030. Click the picture below to learn more. 

 

 

 

Download the 4word App: Scan the QR code to download the app today. 

 

 
Upcoming  
                                                                 
September Discussion Guide Unstoppable Women: Becoming a Lifelong Learner 
 
September 1- Deadline for the Fall Mentor Program. Click here for more information. 
 
 
 

  

 

https://4wordwomen.org/mentor-program/
https://4wordwomen.org/journey4word/

