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Building Trust 
By Marion Medina 

 
Trust is fundamental to our well-being as humans. It is essential for faith, life, meaningful work, 
and happiness. Without trust, relationships fracture, organizations become toxic, and whole 
societies fall apart. However, in our current cultural climate, trust can be hard to find and even 
harder to maintain. 
 
What happened? And how can we restore trust so that our lives and relationships thrive? To 
explore these questions, let's start with the most important relationship in our lives: our 
relationship with God. 
 
Trust in God 
 
Proverbs 3:5-6 reads:  
 
“Trust in the Lord with all your heart; 
    do not depend on your own understanding. 
Seek his will in all you do, 
    and he will show you which path to take.” 
 
This passage paints a powerful image of stepping out into the unknown believing that God will 
provide for us and guide us regardless of our limited understanding. Trusting like this requires 
believing that God is good, all-powerful, and all-knowing. And believing these things about God 
is possible only through the power of the Holy Spirit.  
 
The Apostle Paul expresses this in his letter to the church at Ephesus: “God saved you by his 
grace when you believed. And you can’t take credit for this; it is a gift from God” (Ephesians 
2:8). 
 
If you are a believer, take a moment to consider your perception of God. Do you see God as a 
loving, trustworthy parent, or as a harsh disciplinarian waiting for you to make a mistake? Your 
view of God will determine your ability to trust God, so if you need to make an adjustment, take 
Paul’s words to heart and ask the Holy Spirit to reveal God’s true nature to you. Remember, God 
loves you unconditionally and Jesus is completely willing to accept you as you are and to shape 
you into the person God intended you to be.  
 
Once your trust in this primary relationship is established and solid, you can start to restore 
trust in other areas of your life. And as you work on building trust, you can be assured that God 
is working in and through you to bring restoration to those in your sphere of influence as well. 
 
Trust in Others 
 
When we think about trusting other people, we may think about our expectations of respect, 
honesty, or reliability. But trust really goes deeper than these surface-level expectations. At its 
core, trust requires vulnerability. 
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Professor Eli Finkel from the Kellogg School of Management highlights the challenge of 

vulnerability in relationships.  He explains, “…sustaining high-quality close relationships is 

difficult. In particular, it requires that we’re willing to make ourselves be vulnerable to 

somebody who could really hurt us.”  

That thought might tempt you to close yourself off from any kind of close relationship, but 

research has consistently shown that close relationships are critical for a meaningful, happy life. 

Thriving relationships demand vulnerability, and vulnerability is essential for trust. And as 

Finkel notes, “Trust is arguably the most important ingredient in a healthy close relationship—

it’s the ingredient that allows us to prioritize the well-being of the relationship over the 

protection of the self.” 

To navigate this seemingly vicious cycle, we can turn to Scripture for guidance. In his first New 
Testament letter, Peter provides instructions for building healthy relationships that illustrate 
vibrant, vulnerable trust: 
 
“Finally, all of you should be of one mind. Sympathize with each other. Love each other as 
brothers and sisters. Be tenderhearted and keep a humble attitude” (1 Peter 3:8). 
 
To build trust we have to cultivate compassion for others, and we need to exercise the kind of 
love found in a healthy family. And we must have humility. By treating others this way, we open 
the possibility for mutual trust as we reflect God’s original design for relationships.  
 
The Apostle Paul put it like this: “Above all, you must live as citizens of heaven, conducting 
yourselves in a manner worthy of the Good News about Christ. Then, whether I come and see 
you again or only hear about you, I will know that you are standing together with one spirit and 
one purpose, fighting together for the faith, which is the Good News” (Philippians 1:27-28). 
 
But what about those who take advantage of us or violate our trust? We can learn from an 
example in Jesus’ life about when trust is warranted and when caution is necessary. 
 
Early in his ministry, Jesus went to Jerusalem for the Passover. John records that Jesus cleared 
the temple of the “moneychangers” and merchants who were taking advantage of foreigners and 
under-resourced people, but Jesus obviously demonstrated his power through miraculous acts 
as well. John tells us that “Because of the miraculous signs Jesus did in Jerusalem at the 
Passover celebration, many began to trust in him…” In this context, this passage implies that the 
“trust” the people put in Jesus was self-serving – they saw that he could do things for them, and 
they wanted more. John goes on to say that “Jesus didn’t trust [the people], because he knew all 
about people. No one needed to tell him about human nature, for he knew what was in each 
person’s heart” (John 2:23-25). 
 
It takes the wisdom of Jesus imparted to us through his Holy Spirit to know who is worthy of 
our vulnerable trust and who isn’t. God does not ask that we blindly trust others, but God does 
call us to live and love in ways that inspire credibility and trust. 
 
Trustworthy Leadership 
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Effective leadership, whether in a company, team, or family, hinges on building trust through 
responsiveness to others' needs. A trustworthy leader demonstrates genuine interest and 
concern for others while involving them in decision-making processes. Such leaders strive to 
align their actions with their words and actively create opportunities for others to grow and 
advance. 
 
Leaders don’t have to be perfect to be trustworthy, however, they must be willing to 
acknowledge their mistakes and demonstrate a commitment to doing better. When leaders 
pursue personal excellence and attentively respond to the needs of those they lead, they inspire 
trust not only in themselves but in the entire team.  
 
In their Harvard Business Review article “Begin With Trust,” Frances X. Frei and Anne Morris 
put it like this:  
 
“[Trust is] the basis for almost everything we do as civilized people…leadership really isn’t about 
you. It’s about empowering other people as a result of your presence, and about making sure 
that the impact of your leadership continues into your absence.”  
 
Building Trust in Society 
 
An article from the National Library of Medicine emphasizes the importance of trust on all levels 
of society: “Trust exerts an impact on essentially all forms of social relationships. It affects 
individuals in deciding whether and how they will or will not interact with other people. Equally, 
trust also influences the stance of entire nations in their mutual dealings.”  
 
As individuals and leaders, our ability to rebuild trust is primarily limited to our spheres of 
influence. But every attempt at restoring trust in our relationships or work environments can 
have far-reaching ripple effects. And that makes trust-building worth pursuing.  
 
In the Acts of the Apostles, Luke describes a society built on trust: “All the believers were united 
in heart and mind. And they felt that what they owned was not their own, so they shared 
everything they had. The apostles testified powerfully to the resurrection of the Lord Jesus, and 
God’s great blessing was upon them all. There were no needy people among them, because those 
who owned land or houses would sell them and bring the money to the apostles to give to those 
in need” (Acts 4:32-35). 
 
Because we have placed our trust Jesus, we are his representatives to restore God’s dream for 
relationships and for society. United in heart and mind, we can experience the blessing of God 
as we collectively tend to the wounds and brokenness of this world by striving to rebuild trust.  
 
 
Discussion Questions: 
 

1. Recall the questions posed earlier: “What is your perception of God? Do you see God as a 
loving, trustworthy parent, or as a harsh disciplinarian waiting for you to make a 
mistake?” Share your thoughts. 
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2. What do you think, or how do you feel, about the idea that building trust requires 
vulnerability? How have you experienced this? 

 
3. How are you seeking to build trust in those you lead and among your co-workers? Which 

of the traits of a trustworthy leader do you resonate with most? (genuine interest and 
concern, inclusion in decision-making, integrity, willingness to admit mistakes) 

 
4. Re-read Luke’s description of the early church community in Acts 4:32-35. How is this 

an example of a society built on trust? 
 

5. What might God be prompting you to do right now to build trust within your sphere of 
influence?  
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4word is a global community of Christian women in the workplace. Our mission is to help 
women in the workplace reach their God-given potential with confidence. 

 
Why 4word? 
At 4word, we know you want to reach your God-given potential so you can have a 
Kingdom impact on your workplace and the world. To do that, you need resources for 
professional and spiritual growth - and a community of like-minded women to cheer you 
on!  
The problem is your time is limited and meaningful connections are hard to find. This 
can leave you feeling overwhelmed, frustrated, and isolated on your life’s journey. 
 

We believe you shouldn’t have to navigate work, life and faith on your 
own because God designed you for community. You are worthy to be 
surrounded by loving and supportive women who “get you.” 

 
We understand you face unique challenges as a Christian woman in 
the workplace, which is why we create easy-access opportunities for 
leadership development, spiritual growth, and connections to influential women 
around the globe. 

 
Our Simple Empowerment Plan: 

• Connect to a community – We offer virtual and in-person Community Groups 
specifically designed for working women – and we also have special groups for executive 

women. 

• Access relevant content – 4word’s podcast, blog, and our Community Group Discussion 
Guides are specifically geared to women in the workplace to help thrive on your journey. 

• Get matched with a mentor – From our pool of over 220 amazing mentors we connect 
you with the right fit for a transformational mentoring experience through 4word’s 

Mentor Program 

 
Join the Journey to empower 10 million Christian women in the workplace to change the 
world by 2030. Scan the QR code below to learn more. 
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