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Unity in the Workplace: A New Year’s Reflection
By Carolyn Clayton

As we kick off 2025, it’s the perfect time to reflect on what unity means for us as Christian
women in the workplace. Unity is one of the most powerful ways we can live out our faith and
make a meaningful impact. The workplace can sometimes be a challenging environment, full of
differing opinions, personalities, and goals. Yet, unity is what enables us to rise above division
and reflect God’s love to those around us.

Unity in the workplace doesn’t mean avoiding conflict or pretending everyone agrees. Instead, it
means fostering an environment where people feel valued, respected, and heard. It’s about
focusing on shared goals and purpose rather than letting differences become barriers

In Colossians 3:14, Paul reminds us: “And over all these virtues put on love, which binds
them all together in perfect unity.”

This love—God’s love—forms the foundation of unity. It encourages us to see beyond our

differences and treat others with kindness, humility, and grace. In the workplace, this might
look like:

« Encouraging Collaboration: Seeking ways to work with others rather than against
them, even when opinions differ.

 Building Bridges: Reaching out to colleagues with whom we may not naturally
connect and finding common ground.

» Focusing on the Bigger Picture: Keeping the team or organization’s mission at the
forefront, even when personal preferences might lead us elsewhere.

When we prioritize unity, we create a workplace culture that thrives on mutual respect and
shared success. It becomes a space where others can see the reflection of Christ through the way
we lead, collaborate, and serve.

Unity isn’t just a nice idea, it’s a biblical principle and a key to thriving relationships, both
personally and professionally.

What Does Unity Mean?

Unity, at its core, is about connection and alignment. It’s not about agreeing on everything or
being exactly alike, it’s about coming together in purpose, heart, and vision. In Ephesians 4:1-
3, Paul writes: “Make every effort to keep the unity of the Spirit through the bond of peace.”
The phrase “make every effort” suggests unity doesn’t happen by chance. It requires
intentionality, humility, and a willingness to see the best in others. Unity is about listening to
different perspectives and finding ways to work together even when it’s hard.

Unity also involves creating spaces where everyone feels valued and heard. Think of it like a
band, each instrument plays a unique part, but when they come together in harmony, they
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create something beautiful. This is what its like to be on a great team. Everyone working
together for the common goal.

Why Does Unity Matter in the Workplace?

¢ Unity Inspires Trust A workplace grounded in unity fosters trust among team
members. People feel safe sharing ideas, knowing they will be heard and respected. This
kind of trust leads to innovation, collaboration, and a stronger team overall.

¢ Unity Drives Productivity Teams that work in unity are more productive. When
everyone is aligned around a common purpose and works together, there’s less time
wasted on misunderstandings or competition. Unity allows teams to accomplish more
together than they ever could alone. You know, TEAM, Together Everyone Accomplishes
More.

e Unity Reflects Christ As Christian women, our unity in the workplace is a testimony
to our faith. John 13:35 says: “By this everyone will know that you are my disciples, if
you love one another.” When we work in unity, we stand out. We become examples of
God’s love in action, showing others the power of grace, forgiveness, and collaboration.

When Unity is Hard:

Unity isn’t always easy, especially in the workplace. There are times when conflicts arise,
miscommunication happens, or personal differences make working together feel impossible.
What do we do when unity feels out of reach? Paul encourages us “if it is possible, as far as it
depends on you, live at peace with everyone,” Romans 12:18. This verse reminds us that while
we can’t control others, we can control how we response. Also, Philippians 2:3-4 challenges us
“do nothing out of selfish ambition or vain conceit. Rather in humility value others about
yourselves, not looking to your own interests but each of you to the interest of the others.”
Focus on shared goals instead of dwelling on differences. Disunity happens, but as Christian
women, we have the tools—prayer, grace, and God’s Word—to restore harmony and move
forward.

A New Chapter for Unity: 4word and Polished Women

This year is especially significant for us as we celebrate the unification of 4word and Polished
Women on January 1st. This merger is a testimony to the power of coming together for a greater
purpose. By combining our strengths, we are expanding our reach to Christian women in the
workplace, equipping more women to lead with faith and confidence.

This unity allows us to reflect Christ’s love in an even greater way—by walking alongside more
women, connecting them in meaningful relationships, and empowering them in their
professional journeys. Together, we can do more than we ever could apart, and we’re excited to
see how God uses this union to transform lives.

As we move forward, let’s keep unity at the heart of everything we do, trusting that God will
guide and bless this new chapter for our organizations.
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“Lord, as we enter this new year and this new chapter, we thank You for the gift of unity. Help us
to embrace it in our workplaces and in this new partnership between 4word and Polished
Women. Teach us to lead with grace, support one another with love, and reflect Your heart in all
we do. May this year be a testament to Your goodness as we grow together in faith and purpose.
In Jesus’ name, Amen.”

Closing Prayer

Discussion Questions
1. What does unity mean to you as a Christian woman in the workplace?

2. Have you experienced a time when unity made a big difference in your work or life? What did
it teach you?

3. How can we better support one another as women of faith in our workplaces this year?
4. What is one area in your workplace where you can be a bridge-builder for unity in 2025?

5. As we step into this new partnership between 4word and Polished Women, how can we
intentionally cultivate unity in our shared mission?

Together, let’s make 2025 a year of unity, growth, and impact!

Carolyn is an accomplished Senior Learning Strategist with over twenty-five
years of experience in designing and implementing impactful learning and
development programs. She holds an MBA and an MS in Strategic Leadership.
With certifications in Diversity, Equity, & Inclusion and Coaching she is a
results-driven leader who is committed to fostering inclusive environments
where individuals can thrive. Carolyn is actively engaged in community service
and organizations in her community. She is also 4word Programs Manager.

qword is a global community of Christian women in the workplace. Our mission is to help
women in the workplace reach their God-given potential with confidence.
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Why 4word?

At 4word, we know you want to reach your God-given potential so you can have a
Kingdom impact on your workplace and the world. To do that, you need resources for
professional and spiritual growth - and a community of like-minded women to cheer you
on!

The problem is your time is limited and meaningful connections are hard to find. This
can leave you feeling overwhelmed, frustrated, and isolated on your life’s journey.

We believe you shouldn’t have to navigate work, life and faith on your
own because God designed you for community. You are worthy to be
surrounded by loving and supportive women who “get you.”

We understand you face unique challenges as a Christian woman in
the workplace, which is why we create easy-access opportunities for
leadership development, spiritual growth, and connections to influential women
around the globe.

Our Simple Empowerment Plan:

¢ Connect to a community — We offer virtual and in-person Community Groups
specifically designed for working women — and we also have special groups for executive
women.

e Access relevant content — 4word’s podcast, blog, and our Community Group Discussion
Guides are specifically geared to women in the workplace to help thrive on your journey.

e Get matched with a mentor — From our pool of over 220 amazing mentors we connect
you with the right fit for a transformational mentoring experience through 4word’s
Mentor Program

Join the Journey to empower 10 million Christian women in the workplace to change the
world by 2030. Scan the QR code below to learn more.
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