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 Love for Coworkers 
by Catherine Gates 

“Above all, love each other deeply because love covers over a multitude of sins.”  
—1 Peter 4:8 (NIV) 

Love is not a word we typically use in relation to how we treat others at work. Yet, we are called 
to love others in all spheres of our lives, including work. In fact, most of us spend more time at 
work than in any other single area of our lives. The workplace offers us the greatest opportunity 
to have a positive impact on other people. Billy Graham expressed, “I believe that one of the next 
great moves of God is going to be through the believers in the workplace.” 
 
Of course, we are not talking about romantic love or the love expressed toward family or close 
friends. In this case, we are talking about agape, which means goodwill, and benevolence 
toward others. “Agape” love motivates us to accept, respect, support and encourage others 
unconditionally—not because they earned it, but because God commands it. Because every 
human being is made in the image of God.  
 
God is love. Jesus demonstrated just how great God’s love is for us and what that love looks like 
in action. Jesus humbled himself to take on human flesh and walk among us. He healed the sick, 
taught us how to live, and ultimately paid the price for our sins even in the face of being rejected 
and abandoned by the very people he came to save. God’s love is unconditional.  

“By this, everyone will know that you are my disciples if you love one another” —John 13:35 

In a time when we experience pervasive divisiveness, the world could use a lot more love. It is 
our responsibility as followers of Jesus to bring it. Genuine, action-oriented love sets us apart as 
Christians—not so we can be seen as better than others, but so those who don’t know Jesus will 
be motivated to learn about him and receive his incredible gift of grace. Love is at the heart of 
the gospel, so it is critical that we make it a priority to anchor ourselves in love.  
 
What does it look like to be rooted in love and share love with people at work?  
 
Receive God’s love for you. We cannot share what we do not have. It is important to take 
time with the Lord each day to enjoy His presence. Find times in the day when you can pause for 
a couple of minutes of silence with your focus on God. Receive His love through the blessings He 
provides each and every day. Reflect on all the good things God has done for you and give 
thanks. Even if you are in a job that feels difficult right now, thank God you have a job, and He is 
still at work on your behalf. Allow God’s love for you to fill your heart and soul. 
 
Invest in others. Take time to get to know your coworkers both professionally and personally. 
Invite someone to coffee or lunch. Offer a listening ear of support. Find someone you can 
mentor. Learn about your coworkers’ lives, when their birthdays are, what their favorite treat is. 
Find opportunities to celebrate with them. 
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Look for ways to serve your coworkers. Do you see someone struggling under a 
demanding workload? What can you do to provide support? Support can look like bringing them 
a cup of coffee or buying them lunch. Or you may be able to take something off their plate, even 
if it’s outside of your area of responsibility. When you help a coworker, you make a difference for 
the whole team. 
 
Encourage your coworkers. The workplace can feel like a source of relentless demands with 
little acknowledgement for our hard work. Look for opportunities to recognize someone for their 
accomplishments or a skill you notice they use well. A word of encouragement on an otherwise 
hard day can make a world of difference. Handwritten notes can also be a ray of sunshine on an 
otherwise tough day. 
 
Pray for your coworkers. We all have difficult experiences with the people we work with 
from time to time. It’s part of being human. Instead of taking it personally or complaining about 
others, what if that difficult interaction became a prompt to pray for that person? Even when 
things are going well, we need to pray for our superiors, our peers and the people who report to 
us. Prayer makes a difference because we’re inviting God in to bless and provide for the needs of 
others. 
 
 
Discussion Questions 

1. How can you reframe the idea of loving others, so it extends to your coworkers? 

2. How does the love we receive in Christ impact how we show love to our coworkers, our 

clients, and our bosses?  

3. What will you do to show love for your coworkers this month?  

4. Who is one person at work you can invest in and encourage this month? 

5. How can you incorporate praying for your coworkers into your daily routine? 

 
Additional Resources 
Books: 
Love Does: Discover a Secretly Incredible Life in an Ordinary World by Bob Goff 
Love Works: Seven Timeless Principles for Effective Leaders by Joel Manby 
Tattoos on the Heart: The Power of Boundless Compassion by Gregory Boyle 
 
YouVersion Reading Plans: 
“Unleash Kingdom Relationships” by Polished Network 
“Jesus’ Love at Work” by Workmatters 
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Catherine Gates is 4word Vice President Programs and Partnership. She is a speaker, 
writer, and leader in the faith and work movement. She is passionate about helping 
people achieve more of their God-given potential with confidence by integrating faith 
into every area of life. Her career journey has been diverse and circuitous, ranging 
from software consulting to project management, marketing and sales, and leadership 
training, to nonprofit leadership. She has been helping people integrate their faith and 
work since 2013. 
 

Catherine is the author of The Confidence Cornerstone: A Woman’s Guide to Fearless Leadership. She 
has contributed to several faith-and-work Bible studies, numerous YouVersion reading plans, and books 
from other authors including the iWork4Him and sheWorks4Him publications. Catherine is on the 
steering committee for the National Faith & Work Association (NFWA.org) and holds a bachelor’s degree 
in Christian Leadership. 
 
 

4word is a global community of Christian women in the workplace. Our mission is to help 
women in the workplace reach their God-given potential with confidence. 

 
Why 4word? 
At 4word, we know you want to reach your God-given potential so you can have a 
Kingdom impact on your workplace and the world. To do that, you need resources for 
professional and spiritual growth - and a community of like-minded women to cheer you 
on!  
The problem is your time is limited and meaningful connections are hard to find. This 
can leave you feeling overwhelmed, frustrated, and isolated on your life’s journey. 
 

We believe you shouldn’t have to navigate work, life and faith on your 
own because God designed you for community. You are worthy to be 
surrounded by loving and supportive women who “get you.” 

 
We understand you face unique challenges as a Christian woman in 
the workplace, which is why we create easy-access opportunities for 
leadership development, spiritual growth, and connections to influential women 
around the globe. 

 
Our Simple Empowerment Plan: 

• Connect to a community – We offer virtual and in-person Community Groups 
specifically designed for working women – and we also have special groups for executive 

women. 

• Access relevant content – 4word’s podcast, blog, and our Community Group Discussion 

Guides are specifically geared to women in the workplace to help thrive on your journey. 

• Get matched with a mentor – From our pool of over 220 amazing mentors we connect 

you with the right fit for a transformational mentoring experience through 4word’s 

Mentor Program 
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Join the Journey to empower 10 million Christian women in the workplace to change the 
world by 2030. Scan the QR code below to learn more. 

 


