[image: ]


 Creating a Culture of Belonging
by Catherine Gates
“May the God who gives endurance and encouragement give you the same attitude of mind toward each other that Christ Jesus had, so that with one mind and one voice you may glorify the God and Father of our Lord Jesus Christ. Accept one another, then,
 just as Christ accepted you, in order to bring praise to God.”
—Romans 15:5-7
We are all created in the image of God, and every person—regardless of age, title, ethnicity, or socioeconomic background—is equally valuable in His eyes. Our ultimate purpose is to glorify God in all that we do (1 Corinthians 10:31). However, the culture around us often tells a different story, encouraging us to associate with those who are similar to us in background, experience, or appearance. As a result, some individuals may feel isolated or unseen, struggling with a sense of not belonging.

A healthy sense of belonging is essential for a thriving workplace culture. When individuals feel included and valued, they are more resilient in the face of change, take necessary risks, and contribute to innovation and growth. Unfortunately, those who feel different or like an “only” often struggle with uncertainty about their place in the group. Have you ever felt that way?

A Personal Experience

I recall working on a team of instructional designers creating leadership training for large corporate clients. A new team member, a young woman just starting her career, struggled to find her place. Our team was composed of highly experienced, driven professionals, and she understandably felt intimidated.

I made it a point to check in with her, ask about her work, get to know her, and offer support. We shared lunches, discussing both work and personal life. Over time, I saw her confidence grow. She became more outspoken, and her creative contributions pushed our team to new heights. In social settings, she introduced me as her mentor, even though we had never formalized such a relationship. Seeing her flourish was a gift to me as well.

Each of us has the opportunity to be an encourager—to affirm someone who feels unseen, acknowledge their contributions, and remind them that they matter and have an important contribution to make to the team. Taking these steps is a practical way to live out our faith and set an example for others. When we help others experience a sense of belonging, we, too, 
are blessed.
“If one part suffers, every part suffers with it; 
if one part is honored, every part rejoices with it.”
—1 Corinthians 12:26
Steps to Foster a Culture of Belonging

While a culture of belonging should be championed from the top, each of us has a role to play in making our workplace more inclusive. Here are a few simple ways to do so:

· Practice empathy. Refrain from judging or making assumptions. Listen not just to her words, but the emotions behind the words. Do your best to put yourself in the other person’s shoes. Reflect back what you hear to confirm understanding and provide the other person with the opportunity to further clarify.
· Embrace the unique qualities of your coworkers. While each of us is created in the image of God, we are also each different. Every person brings unique experiences, skills, and qualities to the team. Be curious and intentional about getting to know those who are different. Invite them to coffee or lunch, both one-on-one and in group settings.
· Acknowledge contributions. Make an effort to provide positive feedback, especially to those whose work often goes unnoticed. Recognizing a colleague’s efforts in a team meeting can help elevate their contributions.
· Seek diverse perspectives. It’s natural to seek input from those we frequently interact with, but broadening our feedback loop can lead to fresh insights and innovative solutions. Engage with colleagues outside your immediate team to gain a more comprehensive perspective.

Discussion Questions
1. How does a sense of belonging impact your experience at work?
2. Can you recall a time when you acknowledged someone who was often overlooked? How did it feel?
3. Where do you see opportunities to promote belonging in your workplace?
4. How can you use your influence to foster a culture of belonging?
5. What steps will you take to support individuals who feel like an “only” so that they feel seen, valued, and included?

[image: A person smiling at camera

Description automatically generated]Catherine Gates is 4word Vice President Programs and Partnership. She is a speaker, writer, and leader in the faith and work movement. She is passionate about helping people achieve more of their God-given potential with confidence by integrating faith into every area of life. Her career journey has been diverse and circuitous, ranging from software consulting to project management, marketing and sales, and leadership training, to nonprofit leadership. She has been helping people integrate their faith and work since 2013.

Catherine is the author of The Confidence Cornerstone: A Woman’s Guide to Fearless Leadership. She has contributed to several faith-and-work Bible studies, numerous YouVersion reading plans, and books from other authors including the iWork4Him and sheWorks4Him publications. Catherine is on the steering committee for the National Faith & Work Association (NFWA.org) and holds a bachelor’s degree in Christian Leadership.


4word is a global community of Christian women in the workplace. Our mission is to help women in the workplace reach their God-given potential with confidence.

Why 4word?
At 4word, we know you want to reach your God-given potential so you can have a Kingdom impact on your workplace and the world. To do that, you need resources for professional and spiritual growth - and a community of like-minded women to cheer you on! 
The problem is your time is limited and meaningful connections are hard to find. This can leave you feeling overwhelmed, frustrated, and isolated on your life’s journey.

We believe you shouldn’t have to navigate work, life and faith on your own because God designed you for community. You are worthy to be surrounded by loving and supportive women who “get you.”

We understand you face unique challenges as a Christian woman in the workplace, which is why we create easy-access opportunities for leadership development, spiritual growth, and connections to influential women around the globe.

Our Simple Empowerment Plan:
· Connect to a community: We offer virtual and in-person Community Groups specifically designed for working women – and we also have special groups for executive women.
· Access relevant content: 4word’s podcast, blog, and our Community Group Discussion Guides are specifically geared to women in the workplace to help thrive on your journey.
· Get matched with a mentor: From our pool of over 220 amazing mentors we connect you with the right fit for a transformational mentoring experience through 4word’s Mentor Program.
· Join the Journey: Help us empower 10 million Christian women in the workplace to change the world by 2030. Scan the QR code below to learn more.
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